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Tips & Tricks for Making 
an Impactful Ask 

Victoria Hostig

Founder 
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About Me: 
Victoria Hostig 

• Founder, Blueprint Strategies & Consulting

• 10+ years as a funder in the Capital Region  

• 18 years in non-profit development in the 

Capital Region (Those two overlap!) 
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What makes 
me an 
expert? 
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Know Your 
Audience, 
Having Social 
Awareness
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“I’m right on top of that 
Rose!”

• No room for breakdowns

• Put your best foot forward

• Always be on point

• Fake it till you make it

• Expect the unexpected
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The Good 

Collaboration 

Connection between you and your funder (research)

Beginning, middle, end

Detailed and direct ask

Let your clients tell the story

Flexibility

Mind your manners 

Share your good news, provide impact reporting

Follow through 
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The Bad  

• Ghosting

• Think before you speak

• 1st Annual

• Inappropriate ask 

• I hate to burst your bubble

• Respect appropriate timelines
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The Ugly

Dear “Friend”

Wrong name 

That’s not good enough 

I’m telling

Don’t be late 
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Save Time 

• One impactful meeting vs. three semi-impactful meetings

• Show me what you are doing 

• One annual ask: 

• 30 minute review and update 

• Do your homework, be prepared  
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Long Term Focus 

RELATIONSHIPS TAKE 
TIME

YOUR GOALS VS. 
FUNDERS GOALS 

LEAD WITH MISSION, 
MAKE YOUR DONORS 

FALL IN LOVE

LONG TERM IMPACT REPORTING
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Impact Reports: All 
Shapes and Sizes

• Think outside the box (American Girl Doll) 

• Beginning, Middle, End

• Customize it

• Easily digestible

• Attention grabbing 

• Are you telling your story or sharing data?  
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Business Impact

• Change the way you think about sponsor benefits

• Is your funder a family foundation? 

• What else do they have going on?

• What are their priorities? 

OLD NEW

Premier Partner: 
✓ Company Logo on Signage

✓ Welcome Remarks
✓ Social Media Mentions

✓ 10 Tickets

Premier Partner: 
✓ Tkts for 2 clients to attend event 
✓ Opportunity to address your clients
✓ Lunch & Learn for employees
✓ Volunteer opportunities  
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Impact 
Reporting: 
Where to 

Start

Intended Impact Statement

• Translate your mission: Who, What, Where, 
When, Why, and How

What You Measure Today

What You Want to Measure Tomorrow

Frequency of Measurement/Reporting

Why Do You Need Me? 
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Events, 
Events and 
More Events
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Myths 

• You always want to support and attend events

• Being our honoree is an honor 

• Mine is the only ask

• Our mission is the best mission 

• Funders have unlimited funds
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Actionable 
Takeaways

• Prepare yourself, not just 
your idea

• Listen – You’re being given 
the information you need 

• Capture the essentials

• Have a plan from day one

• Do your research- who is 
your donor? 

• Review all the steps 
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Discussion 
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• Victoria Hostig, Founder

• Victoria@Blueprintconnects.com

• www.blueprintconnects.com 
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mailto:Victoria@Blueprintconnects.com
http://www.blueprintconnects.com/
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